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The Big Picture 



Consumer Make Up 

Population estimated at 34.6 million (tenth of U.S.) 

Aging, with smaller families, fewer children 

Ethnically diverse 

Geographically concentrated 

Highly urbanized (81%) 

Ontario + Quebec  

 = 62% of population  



 Food Trends 

Health: Better-for-you food receives attention 

Convenience: Simplified meal-preparation, single-

serve, pre-packaged & portion-controlled products 

Private label: Continued strength in Canadian 

market; premium brand 

Sustainability: Locally grown, packaging 

Ethnic foods: Varied palate among Canadian 

consumers 
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Buying Habits: Consumption Tastes and Preferences 

Fresh Fruit: Eating more exotic fruits 

Vegetables: More vegetables reflecting ethnic diversity 

Dairy: Fluid milk consumption   ; consumption of cheese 

and cream 

Red Meats: Canadians consumed 24.5kg of red meat 

Shellfish: Consumption of shellfish products   , but 

consumption of freshwater fish    by almost 50% in 10 years  

Grains: Cereal consumption    ; rice consumption  

Wine/Beer: Wine consumption     46%, beer levels stable 
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U.S./Canada Trade Relations 

U.S. is Canada’s largest agricultural trading partner 

U.S. to Canada exports account for 16% of total 

U.S. food and agricultural product exports 

Main agricultural products exported to Canada: 
• Processed fruits and vegetables 

• Snack foods 

• Red meats 

• Breakfast cereals 

• Fruit and vegetable juice products 
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Products 



Domestic Market 

~75% of processed F&B products are made in Canada 

2011 F&B processing industry sales were $92.9 billion 

US Trade 

U.S. is Canada’s largest supplier of imported seasoning and 

dressing products ($311.2 million in 2011, representing 

64.2% of total seasoning and dressing product imports) 

From 2000 to 2010, imports of snack foods have increased 

148.7%  

U.S. imports of high value added products increasing 

steadily, recording $10.199 billion in 2011 

 

Products - HVAP 



Domestic Market 

Nursery sales fell 2% to $632 million in 2011 

US Trade 

2011 floriculture and nursery product imports from the U.S. was 

$164.7 million 
2011 Canadian Floriculture and Nursery Imports and Exports ($million) 

Products - Horticulture 

Horticulture Item Exports  Imports  

Bulbs, tubers, tuberous roots, etc. 15 48 

Other live plants, including their roots, cuttings and 

slips, etc. 
191 163 

Cut flowers and flower buds for bouquets or 

ornamental purposes, etc. 
41 125 

Foliage, branches and other parts of plants, etc. 48 28 

Total 295 364 



Domestic Market 
Canada is the world’s seventh-largest exporter of fish and 

seafood products, with exports to more than 130 countries 

The U.S. is Canada’s largest export market (62% of 

seafood trade) 

US Trade 
Fish and seafood imports to Canada have stayed at around 

$2 billion 

Prepared and packaged seafood product imports from the 

U.S. have increased steadily during the past five years 

($529 million in 2011) 

 

Products - Seafood 



Domestic Market 
Canadians consume more than 50 billion servings of fresh 

produce annually 

Top 5 fresh fruits: Berries, bananas, apples, grapes, oranges 

Fresh fruit on the rise: Persimmons, cherries, avocadoes, kiwi, 

berries 

Top 5 fresh vegetables: Tomatoes, potatoes, peppers, bagged 

salad, carrots 

Fresh vegetables on the rise: Artichoke, okra, kale, ginger, yams 

US Trade 
Fresh vegetable imports from the U.S. is relatively steady, 

recording $1.481 billion in 2011 

Products – Fresh Produce 



Opportunities 
Better-for-you foods 

Private label manufacturing 

Unique, original products (flavours, products, etc.) 

Compliant products (ingredients, labels) 

Fresh produce (Canada’s off season, tropicals) 

Horticulture – Zone 6 and up (depends on region)  
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Challenges 

Liquor – increased provincial legislation 

Dairy and meat – increased regulations, 

quotas 

Honey, maple syrup – increased regulations 
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Challenges to Export 
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Market Size: The relative market size is small, with a limited 

number of retailers, brokers and distributors 

Changing Consumer and Societal Demands: Canadian 

consumers are demanding more variety, convenience, 

environmentally-friendly and healthier food choices  

Increased Government Support: Government support of 

domestic public R&D in agri-food innovation and 

competitiveness has increased 

Technical Requirements (e.g. product nutrition labeling) may 

pose challenges for select SUSTA producers 

 

 

 

 

 



Challenges - GMO Ingredients 
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Health Canada must be notified with sufficient 

accompanying information prior to the sale or 

advertisement of novel foods which are 

products of genetic modification. 
 

 

 

 



First Come, First Served  (FCFS) Tariff Rate Quotas (TRQ):  

Import quota allocations are not issued to individual companies 

Margarine 

Wheat and wheat products 

Barley and barley products 

Tariff Rate Quotas (TRQ) Subject to Allocations:  

Importers must have a specific import permit issued by the Minister for 

International Trade 

Broiler hatching eggs and chicks, chicken, turkey 

Eggs and egg products 

Cheese, butter, milk and cream 

Butter milk, yogurt, ice cream and other dairy products 

 

 

 

 

 

 

 

Challenges - Tariff Barriers 



Challenges - Non-Tariff Barriers 
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Alcoholic Beverages: Provinces and territories have full control 

over the importation of intoxicating liquor into their jurisdictions 

Dairy Products: Subject to Dairy Products Regulations under the 

Canada Agricultural Products Act 

Eggs and Processed Eggs: Subject to Egg Regulations & Processed 

Egg Regulations of the Canadian Agricultural Products Act 

Fish and Fish Products: Subject to the Fish Inspection Act and 

Regulations, which contain requirements for wholesomeness, 

labeling, packaging, grading, and health and safety  

 

 

 

 

 



Food Additives: Must conform to Food Chemicals Codex 

Food Colour: Regulations concerning food colours are listed in the 

Food and Drug Regulations and must be certified 

Foods for Special Dietary Use, including Weight Loss: Subject to 

Food and Drug Regulations 

Fresh Fruits and Vegetables: Regulated by the Fresh Fruit and 

Vegetable Regulations under the Canada Agricultural Products Act 

(includes nuts) 

Fruits and Vegetables, Processed: Subject to Processed Products 

Regulations under the Canada Agricultural Products Act  

 

 

 

 

 

Challenges - Non-Tariff Barriers 
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Honey: Regulated by the Honey Regulations under the Canada 

Agricultural Products Act 

Infant Formula (Human Milk Substitutes): Regulated under 

the Food and Drug Regulations and manufacturers 

Low Acid Foods in Hermetically Sealed Containers 

(Canned Foods): To prevent and control public health threat 

Maple Products: Subject to the Maple Products Regulations 

under the Canada Agricultural Products Act 

 

 

 

 

 

Challenges - Non-Tariff Barriers 

“Helping southern U.S. companies export food & agricultural products around the world.”  

www.susta.org  

 



Challenges - Non-Tariff Barriers 
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Meat and Poultry: Regulated by the Meat Inspection Act and 

Regulations, the Health of Animals Act and Regulations and the 

Export and Import Permits Act 

Novel Foods - Biotechnology: Subject to the Novel Food 

Regulations under the Food and Drugs Act and Regulations 

Sports Nutrition Products: Canada has very specific 

compositional and labeling requirements, with strict controls on 

the addition of vitamins, minerals and amino acids to foods 

 

 

 

 



Importing into Canada 
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Step 1: Contact SUSTA for possible financial assistance 

and marketing advice 

Step 2: Research the competitive marketplace 

Step 3: Understand and be prepared to adhere to Canadian 

standards and regulations that pertain to your product 

Step 4: Determine company’s ability to manage demand 

Step 5: Obtain a Business Number from the Canada 

Revenue Agency for an import-export account 

Step 6: Locate a broker and distributor 

 
 

 

 

 

 

 

 

Road Map 



Costs 

Label compliance (nutrition, language, metric, 

allergens) 

Packaging compliance (depending on product) 

Shipping/transport costs 

Tariffs (select products only) 

Broker fees 

Listing fees 

Marketing costs 
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Documentation 

Two copies of cargo control document 

Two copies of invoice 

Two copies of completed Canada Customs Coding 

Form 

One copy of Certificate of Origin 

Any import permits, health certificates, or forms that 

other federal government departments require 

Calculation and declaration of value for duty of the 

imported goods (where necessary)  
 

 

 

 

 

 

 



Majority is through brokers, importers, distributors or 

wholesalers 
A broker (or agent) sells your product without taking ownership 

A distributor (or wholesaler) buys your product at a discount from the 

retail price and resells it to other firms 

There are more than 800 brokers & distributors in Canada 
A regional and/or national focus 

Retail and foodservice 

Look for non-competing products, exclusivity, innovation 

Partial listing of Canadian food brokers is available  

on Foreign Agricultural Service website http://gain.fas.usda.gc 

 

 

 

 

 

 

The Buying Process 



Retail versus  

Foodservice Landscape 
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http://www.loblaws.ca/en/default.aspx


Only two nationwide grocery chains, Loblaws and Sobeys 

60.3% of food sales are from grocery chains 

Chains are most important in the Atlantic provinces (77.8%) 

but much less important in Quebec (36.4%) 

Specialty retail not as developed 

Blurring of boundaries between food and non-food retailers 

Opportunities for SUSTA companies: Single serve coffee, 

traditional ground coffee, alternative pizza, dips, certain fresh 

produce (berries, cherries, artichokes, kale, yams) 

 

 

 

 

 

 

 

Retail Landscape 

http://www.loblaws.ca/en/default.aspx
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Retail Distribution Process 

Importer Broker Distributor Wholesaler 

Retailer 

U.S. Exporter 

Customs 



Duties and Taxes 

Canadian Food Inspection Agency fees (for products 

containing items regulated by the CFIA) 

Import Permit Fee and Customs Brokers Fee (if applied 

through a customs broker) 

Broker/Distributor Fee (if required)  

Labeling Consultant Fee (if required) 

Trademark Application Fee (Approximately $500, but not 

necessary) 

Listing Fee: Ranges from $2,000/SKU to $124,000/SKU 

Other costs: Variable funding to drive sales (marketing) 

 

 

 

 

 

 

 

Retail Costs 



Top 5 Chains in Canada: Tim Hortons, McDonalds,  

Cara, Tricon and Subway 

Approximately 10% of the meals/snacks are sourced  

from restaurants 

Ethnic & specialty foodservice sector is growing 

Foodservice is the third-largest consumer services  

expenditure category 

Opportunities for SUSTA companies: Ethnic specialty 

cuisine, organic food categories, low sodium products, 

functional foods/superfoods, pre-packaged foods with low 

levels of trans fats, snacks, clean diet 

 

 

 

 

 

 

 

Foodservice Landscape 
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Foodservice Distribution 

Importer Broker Wholesaler Re-packer 

Restaurant 

U.S. Exporter 

Customs 

Hotel Institution 

Distributor 
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Duties and Taxes 

Canadian Food Inspection Agency Fees (for products 

containing items regulated by the CFIA) 

Import Permit Fee and Customs Broker Fee (if applied 

through a customs broker) 

Broker/Distributor Fee (if distributed through a broker or 

distributor) 

Note: Product labelling requirements are different 

 

 

 

 

 

 

 

Foodservice Costs 



SUSTA Activities in Canada 

2014 
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EVENTS – 2012 Activities  

2012 Goals 2011 Results 2012 Results 

Sales $700,000 $613,400 $64,800 
($4,399,500 expected in  

next 12 months) 

Trade Relationships 225 406 (214 QL) 609 (309 QL) 

# of Companies 40 76 59 

# of Activities 9 8 

2012 Performance Measures 

 

 

 

 

 

 
 

Highlights 

SIAL Canada: Highest Sales ($35,000) booked through the trade mission 

Grocery Innovations Canada: Highest Sales ($610,000) expected in next 12 

months 

Fancy Food Show: Highest number of participating companies (16 companies) 

 

 



Outbound Trade Shows 
SIAL Canada (April 25-27, 2013): Toronto, Ontario 

Grocery Innovations (October 2013): Toronto, Ontario 

Landscape Ontario’s Expo (October 2013): Toronto, Ontario 

Canadian Restaurant and Foodservice Association Show (March 3-5, 

2013): Toronto, Ontario* 

Wine Trade Fair in Montreal, Quebec (Fall 2013): Montreal, Quebec 

Outbound Trade Missions 
Outbound Trade Mission to Toronto, Canada (September 2013): 

Toronto, Ontario 

 

 

EVENTS – 2013 Activities  



Inbound Trade Missions to Trade Shows 
Inbound Trade Mission to Flavors of Carolina Show for High Value 

Added Products (March 2013): North Carolina and Maryland 

Inbound Trade Mission to the PLMA Show (November 2013): 

Chicago, Illinois 

Inbound Trade Mission to the Summer Fancy Food Show (July 

2013): New York, New York 

Inbound Produce Mission to the PMA Fresh Summit (October 18-21, 

2013): New Orleans, Louisiana 

Inbound Trade Missions 
Inbound Trade Mission for Canadian Horticulture Buyers (July 

2013): Tennessee, Florida and Maryland 

 

 

EVENTS – 2013 Activities  
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EVENTS – 2014 Activities  
Value Added and/or Packaged Products 

SIAL Canada (April 2014): Montreal, Quebec 

Inbound Trade Mission to the PLMA Show (November 

2014): Chicago, Illinois 

Inbound Trade Mission to the Summer Fancy Food Show 

(July 2014): New York, New York 

Canadian Restaurant and Foodservice Association Show 

(March 2014): Toronto, Ontario 

Outbound Trade mission to Toronto (September 2014): 

Toronto, Ontario 

Grocery Innovations (October 2014): Toronto, Ontario 
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EVENTS – 2014 Activities  
Possible new shows for HVAP 

Sweets & Snacks Expo (May 2014): Chicago, Illinois 

Canadian Health Food Association (CHFA) East Show 

(September 2014): Toronto, Ontario  

Seafood 
Inbound Seafood Trade Mission to Toronto (Sept. 2014) 

Inbound Trade Mission to the Boston Seafood Show 

(March 2014) 



Horticulture 

Landscape Ontario’s Expo (October 2014): Toronto, Ontario 

Inbound Trade Mission to a Large US Horticulture Trade Show. List 

of shows to consider: 

The Landscape Show (September 2014): Florida 

Middle Tennessee Nursery Association Trade Show (August 

2014) 

International Floriculture Expo (June 2014): Florida 

Fresh Fruits and Vegetables 

Outbound Trade Mission to Ontario 

Inbound Trade Mission to North Carolina and another state 

 

 

 

 

EVENTS – 2014 Activities  



Thanks 
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Contact SUSTA  

701 Poydras Street, Suite 3725 

One Shell Square 

504-568-5986  

www.susta.org 

 

Alison George 

Vice President, Argyle Communications 

175 Bloor Street East, South Tower, Suite 1007 

Toronto, ON M4W 3R8 

416-968-7311 

ageorge@argylecommunications.com 

 
 

 

 

 

 

 


